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IT Architecture Assessment

Does your IT architecture help you to efficiently implement your business strategy?

When you implement a new business strategy, speed, cost and quality are key. An IT architecture that supports a rapid adaptation
of existing processes will give you the decisive competitive edge. Examine your IT architecture carefully and identify valuable opti-
mization potential by means of an IT architecture assessment.

Initial situation

Application systems that have grown over the years are often a direct impact on future extensions and adaptations. It is
confusing, complex, error-prone and rarely well documented. therefore necessary to regularly reconsider the current IT
Since general conditions (budget, time to market, etc.) affect architecture and reassess the target architecture.

architecture decisions, there are often compromises that have

Our services

= Workshop: We examine your current IT architecture and
identify areas requiring optimization. Works hOp

= Analysis: Based on the workshop results we develop a tar-
get architecture and a roadmap for the architecture's opti-
mization.

Ana Iﬁysis

= Report: We then draw up a report including the results of
the analysis with target architecture and roadmap.
= Presentation: Finally, we present you the results and plan

the next steps for the implementation of the suggested
measures with you.

Prese htation

Your benefits

An IT architecture assessment provides you with an independent and comprehensive review of your IT architecture. You profit
from many years of experience and a vast know-how we gained while implementing infrastructure projects for companies and
government offices. We know the critical points and which measures are suited for designing and optimizing sustainable IT
architectures. We will be happy to also advise you on the specification of new architectures, or support you in implementing the
measures after an assessment.

Further information about AdNovum's IT Consulting services can be found here www.adnovum.ch/en/itconsulting.
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